2015 Budget Amendment #2

Budget Overview

One of the reasons for doing a Budget Amendment during the budget season for the following
yearis to ensure the most accurate forecasting for the following year. In our 2015 Year End Budget
Amendment, we are making sure that the projects we scheduled and budgeted for in 2015 are
still scheduled to be completed, and make any necessary adjustments to accommodate their
delay if needed. We are also making any adjustments to ensure we do not over-spend in any
funds, especially in areas of great fluctuation such as salaries. All of this data helps us to make
substantially better estimates for the following year's budget. To allow for the easy digestion of all
this data, we are providing a narrative, graphs, and simple data for review.

Financial Notes:

It is a goal of the City of Roslyn to build and maintain a minimum of 3-6 month ending
cash in every O&M Fund.
o 001 General Fund - $189,687.63 - $379,375.26
o 101 Street Fund - $23,902.14 - $47,804.27
o 403 Storm Fund - $2,630.00 - $5,260.00
The 2011 FCS Rate Study requires the City to build and maintain the following reserves:
o 401 Sewer Fund
= 60 Day Reserve - $79,061.92
=  Emergency Fund - $200,000.00
o 402 Water Fund
= 90 Day Reserve - $120,598.51
*  Emergency Fund - $300,000.00
The City of Roslyn currently has two Funds that appear to be in danger of being mostly
dependent on the General Fund in the future.
o Streets O&M Fund receives 57% of its revenues from the General Fund
= 15.27% of the revenues are a one-time transfer from the REET Fund for
Road Repairs
= Thereis a possibility to assess a License Tab tax on City of Roslyn residents
that can be used for specific road improvement projects.
o Storm O&M Fund Ending Cash has reduced by $22,663.05 in the last 4 years. At
this rate, it should also be dependent on the General Fund in about 3.5 Years.
* The 2014 Stormwater System Plan included a recommendation to create
a Stormwater Utility.
In 2015, the City of Roslyn invested the following funds in various Certificates of Deposit to
provide a higher return on savings.
o 001 Fund-$19,712.64
401 Fund - $209,296.44
402 Fund - $315,448.89
403 Fund - $17,010.69
407 Fund - $54,756.00
408 Fund - $88,267.77
o 500 Fund - $24,242.55
As of the end of 2015, the City of Roslyn currently has five loans
o General Obligation - $49,117.94 through US Bank (formerly Bank of New York) with
an expected payoff date in 2017
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Water Fund - $909,131.52 through USDA with an expected payoff date in 2032
Water Fund - $524,094.35 through USDA with an expected payoff date in 2038
Sewer Fund - $746,961.05 through USDA with an expected payoff date in 2048

o Sewer Fund - $475,609.00 through USDA with an expected payoff date in 2036
e Rate Study progress

o The City of Roslyn is currently working with the Rural Community Assistance
Codlition to complete a new Water Rate Study for 2017-2021, and once that is
complete will begin working on a Sewer Rate Study for the same time period.
These projects are to be completed in 2016.

O O O

While most funds did require minor adjustments for both the revenues and expenditures, the
Finance Department has detailed the main revisions below.

001 Fund - General Fund Revisions

Financial Salaries were raised by $6000.00 plus taxes and benefits

Central Services Salaries were raised by $10,000.00 plus taxes and benefits

Cemetery Salaries were raised by $2,000.00 plus taxes and benefits

Parks Salaries were raised by $4, 000.00 plus taxes and benefits

The Fire Department’s Tools and Small Equipment was lowered by $29,500.00 to

$15,500.00 to account for the lack of grant funding.

e Infergovernmental Detention was raised to $20,000.00 to reflect the large amount
received and paid out thus far this year, these funds are then paid to the state, and
therefor do noft reflect areal increase or decrease in available funds.

¢ The 2014 Windstorm Damage Repairs will not be completed in 2015, so the $9500.00 is
removed from 2015, and added to the 2016 Budget.

e Buildings Permits Plan Review is raised to $15,000.00 to reflect the large amount already
received and spent

e The Grant writer expenditure and revenue is pushed off to 2016 since it will not likely be
completed in 2015.

e A library substitute was added for $1000.00 to the 2015 Budget with the County
increasing its funds by $1000.00 as well to offset the increase.

e The Summer Reading Program expense and revenue were both increased by $550.00 to
reflect actual money spent and received more accurately.

o The Land Stewardship Plan was adjusted to show the gross funds received and
expended instead of the net proceeds.

e Library User Fees were reduced by $600.00 due to lower proceeds than expected.
Interest earnings were increased by $19,200.00 due to an unanticipated rebate check
from the City of Roslyn Purchasing Cards.

o Cemetery Gifts was reduced by $6090.00 due to the request for Cemetery Software
funding being denied by the Heritage Club.

e Library Grant was reduced by $3000.00 due to the Friends of the Roslyn Library
purchasing the new library software program directly instead of through the City.

e The Department of Natural Resources will not be awarding the City $68,000.00 for

wetland delineation, so those funds were removed.

101 Fund - Street Fund Revisions

* The Street fund only required minor adjustments between Operating Supplies, Fuel
Consumed and Tools & Small Equipment lines.
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102 Fund - Tourism Fund Revisions

e Miscellaneous and Coal Mine Festival both came in far below budgeted for tourism
promotion in 2015, and the expenditures have been adjusted to reflect that.

300 Fund - Capital Improvement Fund Revisions

¢ The next phase of the Old City Hall Project has been pushed back to 2016, this
amendment shows the funds not be expended or received until then.

¢ The Park Upgrade Grant received in the amount of $25,000.00 has been added to 2015
expenditures and revenues.

e The Transfer to the 433 Fund - Stormwater Capital Improvements in the amount of
$77.000.00 represent a grant that will not be received until 2016, and has therefore been
removed from the 2015 Budget as well.

431 Fund - Sewer Capital Improvement Fund Revisions

e The 2015 Shop Addition Project was originally budgeted at $68,000.00, but the bids have
come in at $116,000.00. The Sewer portion of this project has been increased from
$34,000.00 to $58,000.00.

432 Fund — Water Capital Improvement Fund Revisions

¢ The 2015 Shop Addition Project was originally budgeted at $68,000.00, but the bids have
come in at $116,000.00. The Water portion of this project has been increased from
$34,000.00 to $58,000.00.

433 Fund - Storm Capital Improvement Fund Revisions

e The funding that was anticipated for 2015 for two stormwater capital improvement
projects were not received, so the projects have been removed from the 2015 budget
and placed in the 2016 budget instead.
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