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ORDINANCE NO 1135

AN ORDINANCE OF THE CITY OF
ROSLYN, WASHINGTON, AMENDING
THE 2017 BUDGET AS ADOPTED BY
ORDINANCE 1131 TO REFLECT
CHANGES IN REVENUES AND
EXPENDITURES

WHEREAS, municipal budgets, due to unexpected revenues or expenditures, must be amended
to accurately reflect those unexpected revenues and expenditures; and

WHEREAS, the City Budget is adopted on a Fund Level and the City has amended the 2016
Budget Fund Balances to account for those unexpected revenues and expenditures; and

WHEREAS, the City has adjusted the revenues and expenditures for each fund and department;
and

WHEREAS, the City of Roslyn understands the importance of, and is committed to, accurate
and timely budgeting and reporting;

NOVW, THEREFORE, THE CITY COUNCIL OF THE CITY OF ROSLYN,
WASHINGTON, DO ORDAIN AS FOLLOWS:

Section 1. The 2017 Budget is amended and adopted as shown on the attached exhibit: “A” 2017
Amended Budget #1.

Section 2. Severability. Should any section, paragraph, sentence, clause or phrase of this
Ordinance, or its application to any person or circumstance, be declared unconstitutional or
otherwise invalid for any reason, or should any portion of this Ordinance be pre-empted by state or
federal law or regulation, such decision or pre-emption shall not affect the validity of the remaining
portions of this Ordinance or its application to other persons or circumstances.

Section 3. Effective Date. This Ordinance shall be published in the official newspaper of the City,
and shall take effect and be in full force five (5) days after the date of publication.

ADOPTED BY THE CITY COUNCIL AT A REGULAR MEETING THEREOF ON THE
27th DAY OF JUNE, 2017

CITY OF ROSLYN

B A

Brent Hals, Mayor

ATTEST/AUTHENTICATED:

MWZU@

Brandi Taklo, Clerk
Ordinance #1135 Page 1 of 1




Exhibit A: 2017 Budget Amendment #1

Description Expenditure Revenue

001 |General Fund S 850,795.79 | §  729,722.25

Finance Department S 42,663.00| $ -

Central Services Department |$  104,574.75| $ -
Fire Department S 48,914.96 | $ 475.00
Cemetery Department S 26,968.65 | $ 12,000.00
Planning Department S 141,70877| S 59,150.00
Library Department S 73,727.16 | S 20,600.00
Park Department S 96,488.08 | $ 10,649.74
101 |Street Fund $ 1,131,638.40| S 1,121,714.49
102 |Tourism Support Fund S 6,000.00 | $ 4,010.00
103 |REET Fund S 7,634.20| S 20,040.00
200 |Debt Service Fund S 26,155.20 | § 26,036.74
300 |Capital Improvement Fund S 645863.29| S 913,723.09
401 |Sewer O&M Fund S 512,394.08| S 638,001.73
402 |Water O&M Fund S 885,352.88| S 592,752.31
403 |Storm O&M Fund S 54,641.87 | S 82,927.00
407 |Sewer Bond Reserve Fund S 42,566.75 | $ 75.00
408 |Water Bond Reserve Fund ) - S 29,607.66
411 |Sewer Debt Service Fund S 76,028.00| S 22,675.93
412 |Water Debt Service Fund S 147,507.54 | $ 147,507.54
431 |Sewer Capital Fund S . S 183,210.13
432 |Water Capital Fund S 221,52763 | S 407,569.15
433 |Storm Capital Fund S 459,458.73 | § 457,933.41
500 |ER&R Fund S 67,810.99 | S 60,670.00

632 |Transfer Out to Close S 1,092.54 | § -
Total $ 5,671,513.26 | $ 5,541,051.17







OVERALL BUDGET AMENDMENT

2017 BUDGET AMENDMENT #1

Personnel Costs in this amendment have been formulated to more accurately reflect the way our staff
utilizes their time, as well as the addition of a full-time employee and reduction of hours for one full time
employee in the Administrative Office and the removal of one full time employee in Public Works.

Additionally, this budget removes projects for which no funding source has been identified as they are
not likely to occur this year. The biggest example of this would be the Water Transmission Line Projects
T-1 & T-2. Likewise, all project estimates have been adjusted to match the current estimates, and
individual line items throughout the budget have been analyzed for accuracy and likelihood.

Inthe 101 Fund, staff is proposing that the funds for the 2018 Pennsylvania Ave Pedestrian Improvement
Project come from the 300 Fund rather than the oo1 Fund. In the 433 Fund, staff is proposing an Interfund
loan to be paid back with interest from the 300 Fund to provide the project shortfall for the S. A St. Culvert
project.

Staff is requesting funding for an online backup solution, as well as email/calendar hosting through
Visions MS. The total cost, $2,984.94 will be divided per the 2017 Cost Allocation Plan and has been
included in the Budget Amendment. The Clearwell #1 repair came in at $13,000.00 and the Pressure
Relief Valve repair is $45,000.00 plus or minus $10,000.00. Estimates are still needed for the scheduled
water/sewer connections.
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GENERAL FUND

The main revision in the General Fund’s 2017 Budget Amendment #1 is personnel costs. This
amendment has been formulated to more accurately reflect the way our staff utilizes their time, as well
as the addition of a full-time employee and reduction of hours for one full time employee in the
Administrative Office. With the increased workload caused by multiple major projects by both the
citizens of Roslyn as well as the City of Roslyn this year, our staff is working overtime to ensure all permits,
grants, invoices, burials, and administrative tasks are completed in a timely manner. Additionally, the
Cost Allocation Plan adopted for 2017 puts a higher burden of cost on the General Fund than in past years,
increasing the strain on limited resources.

Staff is recommending that the Council transfer $70,000.00 from the 300 Fund (Capital Facilities Fund)
to cover the match requirement on the 2018 Pennsylvania Ave Improvement Project, rather than funding
it from the oo1 General Fund.

Additionally, the General Fund ended the year with more than 6 months in reserves, which was the goal
set by Council in 2015. The total excess of funds in General Reserves is $77,199.43. Council has the option
of either putting these funds towards the projected shortfall or transfer them to the Street Fund to begin
building its reserves.

The major projects scheduled for 2017 include:
1) Wind Storm Repairs in the Cemetery — Insurance Claim
2) Comprehensive Plan Update — Cash/Grants
3) Historic Survey & Inventory of five cemeteries - DAHP Grant
4) Stand Management - Cash
5) Hydrology Study - Cash

6) Runje Field Improvements — County Grant
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FINANCE DEPARTMENT

The main revision in the Finance Department’s 2017 Budget Amendment #1 is personnel costs. This
amendment has been formulated to more accurately reflect the way our staff utilizes their time. With
the increased workload caused by multiple major projects this year, our staff is working overtime to
ensure grant reimbursement requests, project invoices, and Council reports are submitted in a timely
manner. As of April 30, 62% of the annual budget for this department has already been expended, and
at this rate, the budget will be over expended by the end of June.
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CENTRAL DEPARTMENT

The Central Government Budget Amendment has a minimal amount of revision from the 2017 Budget.
The main revision is personnel costs. This amendment has been formulated to more accurately reflect
the way our staff utilizes their time. With increased activity in all departments as well as the new Cost
Allocation Plan, all of staff is putting more of their time in the Central Government Department.
Additionally, the Cost Allocation Plan has meant more charges to this department in Operating Supplies,
Utilities, Communications, Insurance, and Information Technology.
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FIRE DEPARTMENT

2017 BUDGET AMENDMENT #1

The Fire Budget Amendment has a minimal amount of revision from the 2017 Budget. The main revision
is a shifting of funds from one line item to another, to reflect actual expenditures, as well as the removal

of the Firewising funding.
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CEMETERY DEPARTMENT

2017 BUDGET AMENDMENT #1

The Cemetery Budget Amendment has a minimal amount of revision from the 2017 Budget. The main
revision is a shifting of funds from one line item to another, to reflect actual expenditures.
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PLANNING DEPARTMENT

The main revision in the Finance Department’s 2017 Budget Amendment #1 is personnel costs. This
amendment has been formulated to more accurately reflect the way our staff utilizes their time as well
as incorporate the costs of a new staff member in this department. With the increased workload caused
by the increase in development both by the citizens of Roslyn and the City of Roslyn itself, our staff has
been working overtime to ensure that all permits and inquiries are processed in a timely manner. The
proposed position will do all the planning as well as permit review and building inspections. Additionally,
this revision reflects the increase in funding for both the State Mandated Comprehensive Plan Update
and the Historic Survey and Inventory of 5 of Roslyn’s Historic Cemeteries. Both projects are funded by
State grants, as reflected in the increase in Revenues.
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LIBRARY DEPARTMENT

2017 BUDGET AMENDMENT #1

The Library Budget Amendment has a minimal amount of revision from the 2017 Budget.
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PARK DEPARTMENT

2017 BUDGET AMENDMENT #1

The Park Budget Amendment has a minimal amount of revision from the 2017 Budget. The main revision
is personnel costs, and the cost of Forestry Activity related to Stand Management, Hydrology Study, and
Town to Teanaway Support. This amendment has been formulated to more accurately reflect the way

our staff utilizes their time.
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MISC. GENERAL GOVERNMENT

2017 BUDGET AMENDMENT #1

The Miscellaneous General Government Budget Amendment has a minimal amount of revision from the
2017 Budget. The main revision is the addition of Mayor Salary, and the cost of Court Fines, which offset

by fine collection.
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SPECIAL FUNDS

2017 BUDGET AMENDMENT #1

There are no revisions to the Special Funds in the 2017 Budget Amendment #1. These Funds are reserved
by their nature and can only be expended in a very specific way.

102 Fund - The money in this fund can only be used for tourism promotion. The revenues are raised by
hotel/motel tax and has been historically volatile. In the past three years, we have received between
$2,669.10 and $4,855.44. This is the source for the funds paid to Kittitas County as part of our
Consolidated Lodging Tax Grant process, we provide the County with $2,000 per year, and hold back the
rest for City use. In 2016, the County did not invoice the City for its share, and we expect to pay $2,000
for the 2016 share, as well as $2,000 for the 2017 share.

103 Fund — The money in this fund can only be used for Capital Facilities. The revenues are raised by
Real Estate Excise Tax and has been historically volatile. In the past three years, we have received
between $14,815.80 and $24,221.00. Due to the increase in development we are seeing last year and the
year it would be reasonable to assume we will end the year on the high end of this range. In the past, the
City Council has pledged a portion of these funds to a specific project. Most recently, this was 50% for 10
years for the Roslyn City Hall, Library and Community Center renovation project. Currently, there are no
such restrictions on these funds.

500 Fund — The money in this fund can only be used for Equipment Repair and Replacement. There is
no dedicated revenue source for this fund, other than vehicle rental fees paid by departments. The 2017
budget and amendment allows for the purchase of:

1) Ford Escape
2) Mini Excavator
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CAPITAL PROJECT FUNDS

The Capital Facilities Budgets have been revised to reflect which project are funded and scheduled for
completion with a couple notable exceptions, which are explained below.

300 Fund — There is planned to be an unusual amount of activity in this fund due to the sale of the bank
building as well as the completion of Phase 2a on the City Hall, Library, and Community Center
Renovation project. Additionally, the City received two grants for a total of $51,250 from the County for
parking and Runje Field Iimprovements. Staff is recommending that the 300 Fund loan $80,000.00 to the
433 Fund to finance the shortfall on the Stormwater CIP#2 project, scheduled for this summer/fall. The
fund would be paid back with interest over a specific time period as would happen with any other loan.
In order for this to occur, staff will need to write an Interfund loan policy for council approval.

431 Fund - This fund is limited to Sewer Capital Projects, of which none are planned for 2017.

432 Fund - This fund is limited to Water Capital Projects. There are several planned for 2017, including
the intake dam, reservoir cover replacement, turbidimeter replacement, chlorination system
replacement, and raw water meter replacement. In this Budget Amendment the Water Project T-1 & T-
2 were removed due to lack of funding. Staff is currently working with Perteet, City Engineer, to apply
for grants for 2018 to complete these projects. Staff is waiting on an estimate for the cost of the Clearwell
Emergency Repair which is currently ongoing, this should be added in the next version on this
amendment, prior to adoption.

433 Fund — This fund is limited to Stormwater Capital Projects. There are two ongoing projects, CIP #1
is not fully funded, and staff is working with Mead & Hunt, City Engineer, to apply for grants for 2018 to
complete the project. CIP #2 has a shortfall of $50,000-$80,000 and is scheduled for a 2017 completion.
Staff is recommending that the 300 Fund loan $80,000.00 to the 433 Fund to finance the shortfall on CIP
#2. The fund would be paid back with interest over a specific time period as would happen with any other
loan. In order for this to occur, staff will need to write an Interfund loan policy for council approval.
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DEBT FUNDS

The City of Roslyn has several loans which are paid on a reqgular basis, there are no significant changes in
this budget amendment to these payments. The water and sewer funds both have bond reserve accounts,
which should contain one year’s worth of debt payments at all times as part of our bond agreements.
Currently, the sewer bond account has more money than it is required to hold, and the water fund has
less than is required. This Amendment resolves both of these inconsistencies.

General Fund Debt — The General Fund will pay off the Grader this year, and will have no further loan
payments going forward.

Sewer Funds Debt — The Sewer Fund will make payments totaling $76,028.00 in 2017 and end the year
with a total debt of $1,178,729.66.

Water Fund Debt — The Water Fund will make payments totaling $147,507.54 in 2017 and end the year
with a total debt of $1,728,421.02.
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STREET FUND

2017 BUDGET AMENDMENT #1

The main revision in the Street Fund's 2017 Budget Amendment #1 is personnel costs. This amendment
has been formulated to more accurately reflect the way our staff utilizes their time. The 2016/2017 winter
season was particularly rough for the street department, requiring all of staff, except the librarian to help
with snow management, as well as the addition of 2 emergency employees and contract snow removal.

The Street Fund is almost completely dependent on the General Fund, and as such is a major contributing
factor in the General Fund's shortfall.

The major projects scheduled for 2017 include:
1) Pennsylvania Ave Pedestrian Improvement Project

2) SR 903 Emergency Sidewalk Repair
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