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December 1, 2016
Mayor's 2017 Budget Message

Honorable City Council and Citizens of the City of Roslyn:

| respectfully submit the Mayor and Budget Finance committee Budget for the fiscal year 2017.
The budget is divided into two parts. The first is an overview narrative which describes projects
and purchases, and cuts. The second part is the standard line item budget expenses and
revenues with the BARS numbering system as mandated by state law.

This year we will be borrowing from the general fund reserves to support the Street fund,
Library and Fire Department. Council approved starting a storm water enterprise fund that will
remove this burden from the general fund. This initial effect of this enterprise fund will show a
total utility cost reduction for the year of 2017. But starting in 2018, the utility enterprise funds
will follow the recommended cost of operation increase from our most recent rate study.

This budget preserves all critical services provided to the residents and businesses of our city
and reflects well on city staff and council members. The day to day efforts of staff and the
voluntary time of council have increased the quality of core services the citizens of Roslyn have
come to expect.

I would like to give a special thanks to all the volunteers of our great City, Roslyn Fire
Department, Roslyn Historic and Preservation Commission, Citizens Advisory Committee,
Cemetery Commission, Roslyn Library board and the City Council.

Respectfully submitted,

—

Geoff Scherer

Mayor City of Roslyn
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City of Roslyn
2017 Cost Allocation Plan

SALARIES, TAXES, & BENEFITS

Staff tracks their hours independently and provides the City Treasurer with their timesheets. The
employee’s immediate supervisor as well as the Mayor then approve the timesheets, and the time is
allotted as indicated. Taxes and Benefits are then calculated to coincide with the hours as reported. For
budgeting purposes, an estimate of how the hours will be spent over the next year is made, and may be
amended throughout the year as needed.

ATTORNEY COSTS

Beginning in 2015, the City Attorney will be charging on an hourly basis. When the City receives an
invoice, the City Treasurer will review the charges and assign them to the appropriate department.

CLERK SUPPLIES

We used the budgeted salary percentages for the City Clerk to determine the following cost allocation of
her supplies:
e 53% to the General Fund

e 21.5% to the Water Fund
e 21.5% to the Sewer Fund
e 10% to the Storm Fund

PLANNER/TREASURER SUPPLIES

We used the budgeted salary percentages for the City Planner/Treasurer to determine the following
cost allocation of her supplies:

e 77% to the General Fund

e 9% to the Water Fund

e 9% to the Sewer Fund

e 5% tothe Storm Fund

Ordinance #1132
Adopted 12-13-2016



PUBLIC WORKS DIRECTOR SUPPLIES

We used the budgeted salary percentages for the City Public Works Director to determine the following
cost allocation of his supplies:

e 9% to the General Fund

e 15% to the Street Fund

e 50% to the Water Fund

o 16% to the Sewer Fund

e 10% to the Storm Fund

MAYOR/COUNCIL COSTS

We used the 2015-2016 Agenda Bill Log to determine the percentage of workload that each department
sends to Council for their consideration and determine the following cost allocation for their supplies:

e 64% to the General Fund
e 12% to the Street Fund
e 5% to the Water Fund

e 9% to the Sewer Fund

e 10% to the Storm Fund

COPIER COSTS

Due to the fact the majority of printing jobs are the monthly bills, meeting packets, and reporting, any
costs incurred related to the copier will be broken down as follows:

e 30% to the General Fund

e 10% to the Street Fund

o  20% to the Water Fund

e 20% to the Sewer Fund

e 20% to the Storm Fund

INFORMATION TECHNOLOGY

Due to the fact that the majority of the City’s computer usage is Water, Sewer, or General Fund, any
costs incurred by City Staff related to information technology that is not specific to one task (such as
website, or computer software) will be broken down as follows:

e 30% to the General Fund

e 10% to the Street Fund

e 20% to the Water Fund

e 20% to the Sewer Fund

e 20% to the Storm Fund

Ordinance #1132
Adopted 12-13-2016



INSURANCE

Due to the fact that the majority of the City’s liability is Water, and Sewer, any costs incurred by City
Staff related to insurance will be broken down as follows:

e 30% to the General Fund

e 10% to the Street Fund

e 20% to the Water Fund

o 20% to the Sewer Fund

e 20% to the Storm Fund

STRUCTURE-RELATED COSTS

Structure-Related Costs are to be distributed based on the current average usage of the structure, so
each one is different, and will include items including, but not limited to heating fuel, electricity, Phone,
internet, and maintenance.
e City Shop — 105 E Dakota Ave
o 20% to the General Fund

o 20% to the Street Fund
o 20% to the Water Fund
o 20% to the Sewer Fund
o 20% to the Storm Fund

e Fire Hall—203 S 1%t St
o 100% to the General Fund

e Old City Hall —201 S 1t St
o 82% to the General Fund
o 4% to the Street Fund
o 4% to the Water Fund
o 6% to the Sewer Fund
o 4% to the Storm Fund

e Bank Building — 100 E Pennsylvania Ave
o 100% to the General Fund

e Parks —300 N 7™, Runje Field/Kitchen/Gazebo/Playground, Preschool Park, Firemen’s Park,
Jensen Cabin
o 100% to the General Fund

e Coal Mine Trail
o 100% to the Street Fund

e Sanitary Facilities
o 50% to the General Fund
o 25% to the Water Fund
o 25% to the Sewer Fund

Ordinance #1132
Adopted 12-13-2016



VEHICLE COSTS

Roslyn Cemetery Complex — Memorial Dr.
o 100% to the General Fund

WWTP 750,000 gallons — 833 Alliance Rd
o 100% to the Sewer Fund

Water Tanks/Filtration/Clearwells — 7881 St Rte 903, 421 N 7th
o 100% to the Water Fund

City Star—801 N E St
o 100% to the General Fund

Vehicle costs include, but are not limited to, the cost of fuel, maintenance, and licensing. Any costs that

are department specific (such as road sand) will be assigned to the corresponding department.

®

1936 Chevrolet Fire Truck

o 100% to the General Fund
1981 GMC Brush Truck

o 100% to the General Fund
1982 Ford Fire Truck

o 100% to the General Fund
1995 Chevrolet Ambulance

o 100% to the General Fund
1989 Ford F250 4WD

o 40% to the General Fund

o 20% to the Water Fund

o 20% to the Sewer Fund

o 20% to the Storm Fund
2010 Ford F150

o 40% to the Water Fund

o 40% to the Sewer Fund

o 20% to the Storm Fund
2011 Ford F350 w/Sander

o 25% to the General Fund

o 25% to the Water Fund

o 25% to the Sewer Fund

o 25% to the Storm Fund
2002 Freightliner Fire Truck

o 100% to the General Fund
2015 Ford Fire Brush Truck

o 100% to the General Fund

Ordinance #1132
Adopted 12-13-2016



EQUIPMENT COSTS

Equipment costs include, but are not limited to, the cost of fuel, and maintenance.

e 1989 John Deere 310 Loader Backhoe
o 25% to the Street Fund
o 25% to the Water Fund
o 25% to the Sewer Fund
o 25% to the Storm Fund
e 1996 John Deere 444G Wheel Loader
o 25% to the Street Fund
o 25% to the Water Fund
o 25% to the Sewer Fund
o 25% to the Storm Fund
e 1996 John Deere 772 Motorgrader
o 33% to the Street Fund
o 33% to the Water Fund
o 33% to the Sewer Fund
e 1950 Massey Ferguson Tractor
o 33% to the Street Fund
o 33% to the Water Fund
o 33% to the Sewer Fund
e 1992 Portable Conveyor
o 100% to the Water Fund
e 2008 672D John Deere Motor Grader
o 33% to the Street Fund
o 33% to the Water Fund
o 33% to the Sewer Fund
e Riding Lawn Mowers
o 100% to the General Fund

Ordinance #1132
Adopted 12-13-2016



2017 Budget Narrative

Budget Overview

In 2016, The Roslyn City Council adopted a new rate study that created a Stormwater Utility.
In order to implement this change, staff has transferred $42,195.93 from the Stormwater Capital
Facilities Ending Cash to the Stormwater Operations and Management Fund's Contingency Funds.
Furthermore, The Stormwater Operations and Management Fund is selling its share of the 2015
Certificate of Deposit, valued at $17,010.69, to the Sewer Operation and Management Fund. The
increased revenues will fund the increased staff time, and allow the funds to build the necessary
savings to complete projects as well as maintain operations.

The attached Draft Budget takes into account the Roslyn City Council's financial goals
and strategies as stated below. It features many of the staff requests as well as many necessary
cuts. The General Fund meets the City Council's stated objective of being budget neutral,
meaning that it neither significantly reduces or increases the savings in that Fund.

Financial Goals & Strategies

e [tis a goal of the City of Roslyn to build and maintain a minimum of 3-6 month ending
cash in every O&M Fund. The calculations below are based on the November 28, 2016
version of the 2017 Draft Budget.

o 001 General Fund - $156,955.71 - $313,911.43
= 2017 Proposed Beginning Balance - $292,643.59
» 2017 Proposed Ending Balance - $293,186.15

o 101 Street Fund - $24,550.70 - $49,101.41
= 2017 Proposed Beginning Balance - $17,436.79
= 2017 Proposed Ending Balance - $0.00

o 401 Sewer Fund - $95,323.97 - $190,647.94
= 2017 Proposed Beginning Balance - $628,343.62
= 2017 Proposed Ending Balance - $396,412.50

o 402 Water Fund - $143,250.00 - $286,500.00
= 2017 Proposed Beginning Balance - $839,855.16
= 2017 Proposed Ending Balance - $503,141.81

o 403 Storm Fund - $34,395.96 - $68,791.93
= 2017 Proposed Beginning Balance - $5,837.89
= 2017 Proposed Ending Balance - $18,946.99

o The City of Roslyn currently has one Fund that is mostly dependent on the General Fund
for basic operations.

o Streets O&M Fund receives 22% of its revenues from the General Fund in the
November 28, 2016 version of the 2017 Draft Budget
= There is a possibility o assess a License Tab tax on City of Roslyn residents
that can be used for specific road improvement projects.

Pg.1



2017 Draft Budget Highlights

Finance Department:

$300 for staff training

Central Services Department:

$2,500 for operating supplies
$500 for staff training

$1,000 for miscellaneous
expenditures

Fire Department:

$2,500 for operating supplies
$1,775 for tools & small equipment
$6,000 for safety equipment
$2,000 for maintenance

$1,000 for training

$5,000 for fire wising

Cemetery Department:

$800 for operating supplies

$500 for the sprinkler system

$1,000 for facility maintenance
$500 for miscellaneous expenditures
$9,500 for 2014 wind storm repairs

Planning Department:

$10.,000 for GMA Update

$250 for operating supplies

$8,800 for the 2017 Cemetery Survey
and Inventory (grant funded)

$500 for miscellaneous expenditures
$500 for staff training

$10,000 for the Old City Hall Grant
Writer (grant funded)

Library Department:

$200 for staff training

$800 for the Summer Reading
Program (grant funded)

$80 for general operating supplies
$100 for book related operating
supplies

$800 for computer maintenance

Parks Department:

$1.000 for playground maintenance
$500 for operating supplies

$1,000 for tools & smail equipment
$30,200 for forestry activity

$3,100 for trail maintenance and
operations

$1,000 for maintenance

$500 for miscellaneous expenditures

Elected Officials & legal staff:

$1,600 for Council fraining
$10,000 for code enforcement legall
costs

Streets Department:

$3.000 for operating supplies

$1,600 for tools & small equipment
$1,500 for maintenance

$887,100 for downtown vehicle and
pedestrian safety upgrades {grant
funded)

$1,000 for miscellaneous
expenditures

$1.000 for staff training

Sewer Department:

$25,000 for operating supplies
$15,000 for tools & small equipment
$150 for machinery

$50,000 for professional services
$10,000 for maintenance

$3.,000 for miscellaneous
expendifures

$7.000 for staff training

$20,000 for the | & | Manhole Project
$15,000 for sewer main maintenance

Water Department:

$10,000 for staff training
$40,000 for updating meters
$15,000 for maintenance
$15,000 for operating costs
$13,000 for tools & small equipment
$51,000 for professional services
$6,000 for reservoir cleaning &
inspection

$5.000 for miscellaneous
expenditures

$3,000 for software upgrades

Pg.2



City Staff:

2.0% COLA Increase

Step increases for eligible employees per Mayor Scherer
Pay Scale Adjustments per Mayor Scherer

511.75 Total Overtime Hours Allotted

Traffic Control Certification - $2,000.00

Confined Spaces Training - $6,000.00

Water Treatment & Operations Training - $10,000.00

Capital Projects:

Old City Hall Renovation - $661,569.42 (grant funded)

Economic Upgrades - $41,250 (grant funded)

Parking upgrades - $10,000 {grant funded)

Water Intake Dam cleaning & clearing - $15,000

Water Reservoir cover replacement - $87,000

Water River Crossing West replacement - $1,300,000 (grant funded, UNSECURED)
Water Chlorination System replacement - $20,000

Raw Water Meter replacement - $7,000

Storm System project 1 - $184,379.78 (grant funded, UNSECURED)

Storm System project 2 - $203,177.99 (grant funded, UNSECURED)

Debt Payments:

General Obligation — Bank of New York Mellon - $26,036.72 (final payment)
o Grader Purchase - $208,053.00
Sewer — US Dept. of Agriculture - $42,463.00
o 2005 Sewer Interceptor Project - $825,000.00
Sewer — US Dept. of Agriculture - $33,565.00
o 2012 Sewer Improvement Project - $515,344.00
Water — US Dept. of Agriculture - $80,808.00
o 1992 Water Distribution Project - $1,394,100.00
Water — US Dept. of Agriculture - $36,784.00
o 1998 Water Treatment Plant Project - $679,400.00
Water — Drinking Water State Revolving Fund - $27,720.66
o 2015 Transmission Main Bridge Crossing Project - $458,514.00

CD Investments:

Total Invested - $728,990.10

o Gary Parson's Memorial Book Trust Fund - $18,736.40

o Cemetery Improvement Fund - $1,231.39

o Sewer Fund - $305,305.65

o Water Fund - $403,716.66
The Sewer Fund purchased $17,010.69 in Certificates of Deposit from the Stormwater
O&M Fund in 2017.
$241,268.93 will be up for reinvestment in 2017, the Finance Department recommends
reinvesting $195,087.53 for 4 years, and $5,185.41 for 3 years.

Operating Transfers:

$9,962.02 from General Fund to Street O&M Fund
o Cost of Operations

$6,509.18 from General Fund to General Debt Fund
o General Fund's share of Grader Payment

Pa.3



$26,287.70 from General Fund to General Capital Fund
o Old City Hall Project Grant Hard Match
$6,509.18 from Street Fund to General Debt Fund
o Street Fund's share of Grader Payment
$76,028.00 from Sewer O&M Fund to Sewer Debt Fund
o 2017 Debt Payments
$750.00 from Sewer O&M Fund to Street Fund
o 2017 Easement Payment for line under Coal Mine Trail
$2,603.68 from Sewer O&M Fund to General Debt Fund
o Sewer Fund's share of Grader Payment
$132,293.38 from Sewer O&M Fund to Sewer Capital Fund
o For future Capital Projects as stated in the 2017 Capital Facilities Plan
$30,000.00 from Sewer O&M Fund to Equipment R&R Fund
o Half of Ford Escape and Mini Excavator Purchase
$145,312.56 from Water O&M Fund to Water Debt Fund
o 2017 Debt Payments
$750.00 from Water O&M Fund to Street Fund
o 2017 Easement Payment for line under Coal Mine Trail
$30,000.00 from Water O&M Fund to Equipment R&R Fund
o Haif of Ford Escape and Mini Excavator Purchase
$2,603.68 from Water O&M Fund to General Debt Fund
o Water Fund's share of Grader Payment
$369,719.15 from Water O&M Fund to Water Capital Fund
o For future Capital Projects as stated in the 2017 Capital Facilities Plan
$42,195.93 from Stormwater Capital Fund to Stormwater O&M Fund
o Cost of increased service
$7.,810.99 from Equipment R&R Fund to General Debt Fund
o Equipment R&R Fund's share of Grader Payment

Cut List:

Janitorial Services - $10,000.00 e Library Computer Maintenance -

Full-time administrative employee - $1,692.00

$41,733.33 ¢ Playground maintenance - $6,000

Code Enforcement - $20,000 e Park Sprinkler update - $1,000

Fire Department tools & Small e Utility Trailer - $5,000

Equipment - $2,000 e Weftland Delineation in the RUF -

Fire Department SCBA and training $30,000

units - $7,000 o RUF Trail O&M - $1,200

Fire Department live fire training - e RUF Brochures - $312

$4,000 e Park Maintenance - $4,000

Cemetery Facility Maintenance - e Street Operating Supplies - $4,500

$1,800 e Street Equipment purchase - $3,900

Cemetery Software - $2,000 e Brookside chipseal project - $30,000

GMA Update - $3,000 e Street control devices - $1,000

GIS Software - $3,000 e Storm operating supplies - $2,200

Planner Training - $100 e Storm catchbasins, pipeline

Library Substitute - $4,370 maintenance - $28,000

Library Training - $400 e Storm training - $2,000

Library Operating Supplies - $1,420 e Storm tools & equipment - $7,500

Library Book related Supplies - $200 e Storm miscellaneous expenditures -
$2,000
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